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OEFICE OF DEPUTY DIRECTOR {(RESEARCH)

t., The Office of the Deputy Director (Research) was formed
on 19 February 1862, fqr the purpose of bringing together and
emphagizing certaln existing areas of advanced technology as they
apply to intelligence coliection., Scientific support to the Clandes-
tine Services, NPIC, and Communications were net included in the

new mission,

2. The firgt unit agaigned to the Deputy Director (Regearch)
wes & major poriion of the Development Projects Divislon of the
B/ P, This portion deals entively with the Agency's overhead
reconnaiasance aotivities, both operationsl and developmental,

2oxiace NN, - -

original DPD remained in DD/ P, The present organization is known

as the Office of Special Activities and Is presently engeged in an
expansfon to meet the greatly increaged workload., During this
period, the Natlonal Reconneigsance Office was formed by joint
agreement between the ﬁirectur of Centrel Inteliigence and the
Secretary of Defense., Considerable effort has been expended in

: implementing in detail the concepis outlined in the NRO Agreement,
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The Assigtant Dirvector, Office of Special Activities, ig alzo the
Director of Program B of the National Reconnalssance Program,
This program, whose FY 63 and FY 64 funding has recently been
approved by the Director of Central Intelligence and the Secretary
of Defense, consists of the following:
a, OXCART
This project has as its purpoge the development
and 6perational employment of a follow~on to the U«2, It
ie currently in the flight test phase, with the operational
date now forecast for the gummer of 1983, The air frame,
engines, and sub~gystems are proceeding satiafactorily end
should meet thelyr designed goal by that tlme. A major
effort is now being applied ta provide means of covert eniry
to denied areas., There is a major radar erose-gection
raduction program in effect which hes been quite succesaful,
In sddition to reducing the eross~section of the vehlale,
conaiderable ¢mphasls is being placed on detesting and
exploiting known weaknesses in the Soviet air defense system,
It is hoped that by & combination of theae two factors e

truly coveri penetration will be fenmible.  Secondary
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emphagis is being placed on providing sufficient electronic
defensive measures for the vehicle to prevent its being
destroyed should detection inadvertently occur. The
operational plan envisages three or four air refuelings,
depending on the apecific target area, permitting complete
operation from an interier U. 5. base. Major emphasia
is now being applied to a1l operational aspects in order
to be ready at the earliest possible date,
b, IDEALIST

Thia project covers all of the Central Intelligence
Ageney's U~2 overflight activitles. The recent Cubsan and
Talwan Straits situations have reasulted in increasing the

number of misaions from 28 in ¥Y 16681 to 32 in FY 1962

and 15 in the first quarter of FY 1863. These flights have -

been highly successiul in providing congiderable guantities
of first qualily information in support of these situations,
The major emphasig i8 now being placed on providing the
7«2 with ¢lectronic defensive apparatus which will
prolong its Iife in & SA-2 eavironment. If thig vehicle can

be protected from BA~2's and the MIG 21, it should have
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several more years of ugeful e over ceriain target

aresg,

The CORONA project has been highly succesaful
over this period In providing high quality satellite recon-
naisgsnce photography. It remains the U, 8, workhorse

'ancl has reached & relMability grester than 75%. Two recent

situations causing severe filim fogging have been satisfactorily
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solved, and this system {s programmed to coniinue for

at least the next ealendar year at the rate of one per month,
The resolution of the photography has been increasing
ateadily and is now congidered very satisfactory for

SUrvgy purpoRes.

e. ARGON .

The ARGON project for mapping photography is

25X1A2d1  quite stmilar to [ Jerd bes hed one partiaily successtul

migsion and another flight fust completad. To provide

gsatisfactory photography the orbits bave heen lowered
and shielding added to reduce the radistion dose from high

altitude nuclesr tests to accepinble levels, This project

is currently programmed to be completed after two more

guccessiul misgiona,

3. Office of ELINT

Fhe consolidation of the Agency's ELINT program was
ene of the major objectives of the reorganization. This was
accomplished by the formation of the Office of ELINT under the

Deputy Lirector {Research), This office hag been formed in
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concept, and & Table of Organization has been recently approved;
appropriate transfers of personnel, funds, and space have not
yet been effected,
The Office of ELINT is responsible for the following:
a. Research, development, tesiing, and production
of ELINT and COMINT collection apparatus for all Ageney
applications,
b. Technieal cperation and maintenance of CIA
deployed non~agent BLINT gystemas.
¢. Training and maintenance of agent ELINT equipment.
d. Technical support {o the Third Party Agreements.,
€, Data reduction of Ageney-colleefed ELINT =signala,
f, BELINT support peculiar to the penetration problems
ansociated with the Agency's reconnaissance program under
NRO,
g. Maeaintain a quick reaction capability for ELINT and
COMINT equipment,
During thiz period a major portion of the effort was
applied to identifying the varicus Agency SIGINT efforts suitable

for transfer to the Office of ELINT. Support to exigting ELINT
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projects hes been continued by the various Agency componerts
concerned pending trangfer, Special emphagis is now being
placed on supporting the ajreraft reconnaiesence program,
namely, providing new and more defailed information on the

Soviet early warning net, the 8A~2 gites, and the MIG-21 eapa-

bilities, Activitles of this nature will increese considerably

aver the next year,

4, Office of Regenreh and Development

This office was formed fo gtitoulete research and
innovation leeding to the exploitation of scientific non~agent
intelligence collection methods, It will be responsible for the
following mein areas of interest:

a, Speeinl emphaasis will be put on epplied resesrch

leading 10 improved methods for accomplishing overhead

reconnaigsance photography. The use of color photography
to obtain special types of information and the use of &

I high-power lager for night photography are iwo such
examples.

b. A broed prograni of bugic and applied research

i 25X1A2d1
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in all areas which will lead to innovations in advanced
technical colleetion methods, New techniques in the
flelds of acoustics, electromeagnetic signal propagation,
as well as special techniques on thin-film electronic
systema, are some examples of this program, Emphasgis
will alsc be placed on those advancer required to produce
gatiafactory high altitude radar photography.
c¢. All non-agent technlcal colle¢tion systemns will
be ennsidered by this office and those appropriate for
field deployment will be so deployed, The Agency's
missile detection system, Project I based 25X1A2d1
on backscatter radar, is an example,
d. This office will also provide integrated systems |
analygiz of all possible coliection methods against
important target systems, Analysis of collection methods
against the Soviet antlballistic misgaile program is an
example,
At present this oiffice existe in concept only, although
a tentative Table of Organization has been approved, No personnel,

funds, or working space have been authorized, 1t is expected
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that st least a year or more will be required {o bring this office
up to working strength, Recrultiment of qualified scientific

personnel will be the chief bottleneck in attaining our goal.
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